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PHASE |l BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO.10, AGENDA OF AUGUST 12, 2014)

This is the Second Quarterly report on the status and progress of the Phase Il Deferred
Maintenance Building Condition Assessments and Asset Management Database for the second
quarter of 2015.

Since the implementation of the field assessments, which began in February 2015, the condition
of the 513,561 square feet, or 104 structures and buildings, were assessed at the following
departments: Fire, Animal Care and Control (ACC), Public Library, Parks and Recreation, and
Public Social Services facilities.

As detailed in the attached monthly progress reports for March, April, and May 2015
(Attachments A1-A3), and schedule through March 2016 (Attachment B), during this
performance period the number of buildings assessed exceeded what AECOM Technical
Services, Inc. (AECOM) projected by 20 percent, but the overall square feet assessed was less
than projected by 25 percent. This variance is due to a change in the order of scheduled facility
assessments and should not impact the overall delivery schedule. The rate of performed facility
condition assessments will increase as the number of field survey teams increased from two to
four during the month of May.

Also, in May of this reporting period, AECOM made refinements to existing reports and provided
new draft Project Reports; and discussions continued between the County and AECOM, as well
as the Internal Services Department’s (ISD) review of system information to prepare for the
transfer of the Asset Management Database (database) to the County.
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Assessment Schedule/Scope

In March, the facility assessment schedule was adjusted to direct AECOM to assess the
condition of the County’s ACC facilities in order to provide facility condition data and cost
estimates to the ISD to assist in responding to Board Motion 50-D, Agenda of April 14, 2015.
The approved schedule was also revised to assess other high priorities facilities, including
Public Library, Parks and Recreation, and Public Social Services.

While preparing pre-assessment surveys for the Baldwin and Downey ACC facilities, AECOM
found 25 structures, where only five were identified in the scope of work. Therefore, the facility
assessment schedule was further amended to allow for planning, preparation, and
documentation of the 20 undocumented structures (kennels and storage units). The Chief
Executive Office (CEQ) requested that AECOM quantify the scope and value of assessing
undocumented buildings at the ACC and other facilities when necessary. In such events in the
future, the CEO will closely monitor and reconcile discrepancies in the actual quantity of
assessments to be performed and what is reflected in the approved scope of work; and if
necessary, will make the appropriate recommendations to the Board.

Database Management

AECOM has provided electronic access to the CEO and ISD to test the application and preview
the information they have collected.

Planning discussions have begun between AECOM and the County to prepare for the transfer,
hosting, and maintenance of the system to ISD’s servers. AECOM will make the system
compliant with County security requirements as directed by ISD.

AECOM has prepared draft Project reports to ISD and CEO for comments regarding content
and format. Project reports are a more detailed and inclusive report than the Deficiency and
Cost Estimate reports, in that they calculate soft costs and will better support future capital
planning reports. In addition, AECOM improved the format and content of the existing
deficiency reports.

If you have any questions, please contact Brad Bolger at (213) 974-1360, or via email at
bbolger@ceo.lacounty.gov.
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